Mount Pleasant

-North Carolina

ADD ON UNDER NEW BUSINESS C:

Agenda [tem:

Consider approving the Agreement for Engineering Services with McGill Associates,
P.A. for their services on the Municipal Complex and Park Improvements and the
associated Budget Amendment.

Narrative:

Town Staff had multiple conference calls/emails with Doug Chapman of McGill
Associates, P.A. to work out an acceptable rate for designing/overseeing several
projects around Town Hall. This includes replacing the existing restroom/concession
building, a storage building, cement walkways connecting areas, and paving grave|
areas near the ballfield. Town Staff worked back and forth with McGill Associates, P.A.
to reduce the engineering fees from $130,000 to $85,000.

Their Architectural & Engineering fees will be $85,000. In the Town budget for FY21/22,
$50,000 was allocated for the loan payment for the Municipal Complex and Park
Improvements. Town Staff would like to use the $50,000 budgeted and add a Budget
Amendment for $40,000 from Fund Balance to cover the Architectural & Engineering
services. The $50,000 budgeted for the loan will not be used until the next Fiscal Year
since the project would not be completed by June 30, 2022.

Recommendation:

1. Motion to allow the Town Manager to sign the Agreement for Architectural &
Engineering Services with McGill Associates, P.A. for their services on the Municipal
Complex and Park Improvements.

2. Motion to approve Budget Amendment #12 Architectural & Engineering services for
Municipal Complex Improvements.
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AGREEMENT FOR ENGINEERING SERVICES

This AGREEMENT, made and entered into this the day of 2021,
by and between the Town of Mount Pleasant (OVWNER) and McGill Associates, P.A.
(ENGINEER).

WHEREAS, the OWNER proposes to do certain work toward the accomplishment of the
Project entitled Municipal Complex and Park Improvements as generally described in
Attachment “A” and

WHEREAS, the ENGINEER desires to render professional services in accordance with this
Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and benefits contained
herein, it is hereby mutually understood and agreed as follows:

C - L SERVICE

The ENGINEER shall:

1.1, The ENGINEER shall, as directed by the OWNER, provide professional engineering
services for the OWNER in the first phase of the Project; serve as OWNER's
professional engineering representative for the Project; and provide professional
consultation and advice to OWNER during the performance of the services
hereunder.

1.2.  The ENGINEER shall provide all personnel required in performing the Project unless
otherwise provided herein. Such personnel shall not be employees of or have any
contractual relationship with the OWNER. All services rendered hereunder shall be
performed by the ENGINEER or under his supervision and all personnel engaged in
the Project shall be fully qualified under North Carolina law to perform such services.

1.3. The ENGINEER shall obtain and furnish, or cause to be obtained and furnished,
approvals and permits from all governmental authorities having jurisdiction over the
Project, unless otherwise agreed to herein.

1.4, The ENGINEER shall seek and obtain authorization from the OWNER or the
OWNER's assignee before proceeding with the Project, or before performing any
Additional Services as described in Section 3, or before performing any other
services which would not be included in the fee for Basic Services set forth in Section
6 hereof, subject to OWNER's right to terminate as herein provided.

1.5. The ENGINEER shall comply with all existing federal, state and local laws and
regulations regarding equal employment opportunity. The ENGINEER is further
obligated to include all requirements hereunder in any subcontract written by him in
association with this Agreement.
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SECTION 2 - BASIC SERVICES

DESIGN AND PERMITTING PHASE

Meet with the OWNER for the purpose of establishing communication lines, meet
project team members, define project schedules, and gather initial data.

Complete an initial site investigation with the design team to review base survey
information, existing site features, etc.

Perform field surveying to locate planimetric and topographic features, property
boundary, and location of utilities. Survey of the project area tied to
NAD83(2011) and NAVDS88 (GEOID12B) for field and aerial mapping efforts.

Prepare Schematic Design Documents for the elements identified in the scope
of work outlined in Attachment “A”.

Prepare a probable opinion of cost for the OWNER fo review.

Review Schematic Design Documents with the OWNER.

Address comments from the OWNER and prepare Design Development
Documents, including grading, drainage, erosion control, landscaping,

architectural, and engineering drawings.

Prepare complete bid documents, contract documents, technical specifications
and construction drawings to detail the character and scope of the work.

Review design documents with the OWNER for comments and approval prior fo
bidding.

Submit design documents to the appropriate agencies for review and permitting.
Address any comments received.

Perform an internal quality control and constructability review of the project.

Furnish up to two (2) hard copies of the final design documents to the OWNER.

BIDDING AND AWARD PHASE
Assist the OWNER in advertising, receiving, opening and evaluating bids.

Consult with and advise the OWNER as to the acceptability of contractors and
subcontractors and make recommendations as fo the lowest, responsive,
responsible bidder.

Assist the OWNER in the final preparation and execution of construction contracts
and in checking Performance and Payment Bonds and Insurance Certificates for
compliance.
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2.24

2.3

Schedule a Pre-Construction Conference with the OWNER, Contractor,
ENGINEER and all other applicable parties to assure discussion of all matters
related to the Project. Prepare and distribute minutes of the Pre-Construction
Conference to all parties.

CONSTRUCTION PHASE

Upon successful completion of the Bidding and Award Phase, and upon written
authorization from OWNER, ENGINEER shall:

2.3.1

232

233

2.34

2.3.5

Provide General Administration of Construction Contract. Consult with OWNER
and act as OWNER’s representative as provided in the General Conditions. The
extent and limitations of the duties, responsibilities, and authority of ENGINEER as
assigned in the General Conditions shall not be modified, except as ENGINEER
may otherwise agree in writing. All of OWNER's instructions to Contractor will be
issued through ENGINEER, which shall have authority to act on behalf of OWNER
in dealings with Contractor to the extent provided in this Agreement and the
General Conditions except as otherwise provided in writing. ENGINEER shall not
be responsible for the acts or omissions of any Contractor, or of any subcontractors,
suppliers, or other individuals or entities performing or furnishing any of the Work.
ENGINEER shall not be responsible for the failure of any Contractor to perform or
furnish the Work in accordance with the Contract Documents.

Provide a Construction Field Representative (CFR) to monthly observe the
progress and quality of the executed work — assuming a six (6) months contract
period — and to determine in general if the work is proceeding in accordance with
the Contract Documents. During such visits and on the basis of on-site
observations as an experienced and qualified design professional, keep the
OWNER informed of the progress of the work, endeavor to guard the OWNER
against defects and deficiencies in the work of the Contractor. Additional CER time
or construction services will involve an increase in the payments to the ENGINEER
as Additional Services under Section 3 of this Agreement.

ENGINEER shall not, during site visits or as a result of such observations of
Contractor's Work in progress, supervise, direct, or have control over Contractor's
Work, nor shall ENGINEER have authority over or responsibility for the means,
methods, techniques, sequences, or procedures of construction selected or used
by Contractor, for security or safety on the Site, for safety precautions and
programs incident to Contractor's Work, nor for any failure of Contractor to comply
with Laws and Regulations applicable to Contractor’s furnishing and performing the
Work. Accordingly, ENGINEER neither guarantees the performance of any
Contractor nor assumes responsibility for any Contractor’s failure to furnish and
perform the Work in accordance with the Contract Documents.

Review and determine the acceptability of any schedules that Contractor is
required to submit to ENGINEER, including Progress Schedule, Schedule of
Submittals and Schedule of Values.

Based on ENGINEER’s observations as an experienced and qualified design
professional and on review of Applications for Payment and accompanying
supporting documentation.
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2.36

2.3.7

2.3.8

2.3.9

2.3.10

2.3.11

2312

2.3.13

2.3.14

Assist the OWNER in the selection and coordination of an independent
geotechnical and materials testing laboratory, if required, to be provided at the
OWNER’s expense.

Review and take action in respect to Shop Drawings and Samples and other data
which Contractor is required to submit, but only for conformance with the
information given in the Contract Documents and compatibility with the design
concept of the completed Project as a functioning whole as indicated by the
Contract Documents. Such reviews and any approvais or other action will not
extend to means, methods, techniques, sequences, or procedures of construction
or to safety precautions and programs incident thereto. Review of Shop Drawings
and Samples identified as frivolous in the General Conditions of the construction
contract documents, or review of substitute materials as defined in the same, shall
be deemed as Additional Services.

Issue instructions to the Contractor from the OWNER as to interpretations and
clarifications to the project design plans, specifications and contract documents.

Prepare information required to resolve problems due to actual field conditions
and to respond to Requests for Information (RFI) from the Contractor.

Recommend to OWNER that Contractor's Work be rejected while it is in progress
if, on the basis of ENGINEER's observations, ENGINEER believes that such Work
will not produce a completed Project that conforms generally to the Contract
Documents or that it will threaten the integrity of the design concept of the
completed Project as a functioning whole as indicated in the Contract Documents.

Recommend Change Orders and Work Change Directives to Owner, as
appropriate, and prepare Change Orders and Work Change Directives as required.

Review the Contractor's final application for payment and make recommendation
as {o approval once all issues with the project final observation site visit have
been completed and resolved.

In company with OWNER'’s representatives, conduct a final observation site visit to
determine if the Project has been completed in accordance with the Contract
Documents and if the Contractor has fulfilled all of his obligations thereunder so
that the ENGINEER may approve to the OWNER final payment to the Contractor.

Provide or make available all Project files and information to effect project closeout.
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SECTION 3 - ADDITIONAL SERVICES

if authorized by the OWNER, the ENGINEER will furnish or obtain from others additional
services of the following types, which are not considered Basic Services under this
Agreement.

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10
3.11
312
3.13
3.14

Additional services resulting from significant changes in general scope of the
Project or its design including, but not limited to, changes in size, complexity,
OWNER's schedule, or character of construction. The ENGINEER and OWNER
agree that time is of the essence in order to meet funding application deadlines. As
such, the OWNER may initiate minor changes in the project scope to be
incorporated by the ENGINEER, subsequent to the permit submittals, as not to
impede progress toward the funding application deadlines. No work on any such
changes shall occur by the ENGINEER unless preapproved by the OWNER.
Revising previously approved studies, reports, design documents, drawings or
specifications, when such revisions are due to causes beyond the control of the
ENGINEER.

Preparing documents for alternate bids requested by the OWNER for work, which
is not executed, or documents for out-of-sequence work other than agreed upon in
the Planning Phase.

Additional or extended services during construction made necessary by
prolongation of the construction contract, award of multiple contracts, or default by
the Contractor under any prime construction contract if such construction contract
is delayed beyond the original completion date.

Providing geotechnical and subsurface investigations, archeological surveyé and
any other environmental site surveys necessary for the construction of the project.

Review of Shop Drawings and Samples identified as frivolous in the General
Conditions of the construction contract documents, or review of substitute materials
as defined in the same General Conditions.

Preparing to serve or serving as a witness for the OWNER in any litigation,
condemnation or other legal or administrative proceeding involving the Project.

Additional services in connection with the Project, including services normally
furnished by OWNER and services not otherwise included in this Agreement.

Additional services in connection with administering project funding.
Preparing easement maps or plats.

Soliciting bids for elements to be supplied by OWNER.

Preparing design of retaining wall and/or certification if required.
Offsite engineering for water supply, utilities, and drainage.
Preparation of recombination plat.

Preparation of transportation studies and/or offsite roadway design.
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The OWNER shall:

4.1
4.2

43

4.4

4.5

46

4.7

4.8

4.9

4.10

4.11

412

4.13

Provide full information as to the requirements for the Project.

Assist the ENGINEER by placing at his disposal in a timely manner all available
information pertinent to the Project including previous documents and any other
data relative to the evaluation, design, and construction of the Project.

Designate a person to act as OWNER's representative with respect to the work to
be performed under this Agreement; and such person shall have complete authority
to transmit instructions, receive information, interpret and define OWNER's policies
and decisions pertinent to the services in this Agreement.

Guarantee access to and make all provisions for the ENGINEER to enter upon
public and private property as required for the ENGINEER to perform the services
under this Agreement, provided the same does not unreasonably interfere with the
operation of the existing facilities.

Examine all studies, reports, sketches, estimates, specifications, drawings,
proposals and other documents presented by the ENGINEER and render decisions
and comments pertaining thereto within a reasonable time so as not to delay the
services of the ENGINEER.

Obtain any right-of-way easements from public bodies, entities or persons
necessary for satisfactory construction of the Project.

Obtain any subsurface geotechnical investigations or other types of testing and
analysis needed for the Project.

Pay for permit fees, and ail costs incidental to advertising for bids, and receiving
bids or proposals from licensed Contractors.

Provide such legal, accounting and insurance counseling services as may be
required for the Project, and such auditing services as may be required to ascertain
how or for what purpose any Contractor will or has used the monies paid to him
under the construction contract.

Give prompt notice to the ENGINEER whenever the OWNER observes or
otherwise becomes aware of any defect in the Project.

Furnish approvals and permits from all governmental authorities having jurisdiction
over the Project and such approvals and consents from others as may be
necessary for completion of the Project, subject to the obligations of the
ENGINEER outlined in Section 1.3 of this Agreement.

Furnish, or direct the ENGINEER to provide necessary Additional Services as
stipulated in Section 3 of this Agreement or other services as required.

Bear all costs incident to compliance with the requirements of this Section 4, except
where Contractor will assume responsibility for the same.
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5.1

5.2

SECTION 6 - PERIOD OF SERVICES

Unless this Agreement has been terminated as provided in paragraph 7.1, the
ENGINEER will be obligated to render services hereunder for a period, which may
reasonably be required for the services described herein. The ENGINEER may
decline to render further services hereunder if the OWNER fails to give prompt
approval of the various phases as outlined. Upon receiving a written authorization
to proceed, the ENGINEER shall provide the OWNER with a written schedule of
completion for the services so authorized.

If the Project is delayed significantly for reasons beyond the ENGINEER's control,
the various rates of compensation provided for elsewhere in this Agreement shall
be subject to renegotiation.
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6.1
6.1.1

6.2
6.2.1

6.3
6.3.1

6.4
6.4.1

6.4.2

6.4.3

SECTION 6 - PAYMENT TO THE ENGINEER

PAYMENT FOR BASIC SERVICES

The OWNER agrees to pay the ENGINEER for Basic Services as outlined in
Section 2 the following lump sum fees, inclusive of all reimbursable expenditures.

Phase 1

Design Phase Services $66,400
Bidding and Award Phase Services $4,000
Construction Phase Services $14,600
Total Lump Sum Fee $85,000

PAYMENT FOR ADDITIONAL SERVICES

The OWNER will pay the ENGINEER for Additional Services as outlined in Section
3 an amount based on actual time spent and expenses incurred by principals and
employees of the ENGINEER assighed to the Project in accordance with the
attached ENGINEER’s standard rate and fee schedule Attachment “B", which is
subject to update on an annual basis.

TIMES OF PAYMENT

The OWNER will make prompt monthly payments in response to the ENGINEER's
monthly statements for services rendered under this Agreement.

GENERAL

If the OWNER fails to make any payment due the ENGINEER on account of his
services and expenses within sixty days after receipt of the ENGINEER's bill
therefor, the ENGINEER may, after giving seven days written notice fo the
OWNER, suspend services under this Agreement untit he has been paid in full all
amounts due him on account of his services and expenses.

If the Agreement is terminated at the completion of any phase of the Basic Services
called for under Section 2, progress payment to be made to the ENGINEER on
account of services rendered shall constitute total payment for services rendered.
If this Agreement is terminated during any phase of the Basic Services, the
ENGINEER shall be paid for services rendered on the basis of a reasonable
estimate of the portion of such phase completed prior to termination. In the event
of any termination, the ENGINEER will be paid for all his reasonable expenses
resulting from such termination, and for unpaid reimbursable expenses.

If, prior to termination of this Agreement, any work designed or specified by the
ENGINEER, under Section 2, is suspended in whole or in part for more than three
months or is abandoned, after written notice from the OWNER, the ENGINEER
shall be paid for services performed prior to receipt of such notice from the OWNER
as provided in paragraph 6.4.2 for termination during any phase of his service.

Page 8




7.1
7.1.1

7.1.2

7.2
7.2

7.3
7.3.1

7.4
7.4.1

SECTION 7 - GENERAL CONDITIONS

TERMINATION

The OWNER has the right to terminate this agreement for any reason, and without
cause by providing ten (10) days written notice to the ENGINEER of such
termination and specifying the effective date of such termination; provided,
however, that during such period of ten (10) days the ENGINEER shall have the
opportunity to remedy such failures or violations to avoid such termination.

In the event of termination, as provided herein, the ENGINEER shall be paid for all
services performed and actual expenses incurred up to the date of termination
pursuant to Section 6.4.2 herein.

INSURANCE AND CLAIMS

The ENGINEER will secure and maintain such insurance as will protect him from
claims under workmen's compensation acts, claims for damages because of bodily
injury including personal injury, sickness, or disease, or death of any of his
employees or of any person other than his employees, and from claims for
damages because of injury to or destruction of tangible property including loss of
use resulting therefrom. Said insurance policy or policies shall be written by a
company or companies and in a form and substance approved by the OWNER
prior fo the policies being put into effect, and shall be in an amount not less than
one million dollars ($1,000,000).

SUCCESSORS AND ASSIGNS

The OWNER and the ENGINEER each binds himself and his partners, successors,
executors, administrators and assigns to the other party of this Agreement and to
the partners, successors, executors, administrators and assigns of such other
party, in respect to all covenants of this Agreement; except as above, neither the
OWNER nor the ENGINEER will assign, sublet or transfer his interest in this
Agreement without the written consent of the other. Nothing herein shall be
construed as creating any personal liability on the part of any officer or agent of any
public body which may be party hereto, nor shall it be construed as giving any rights
or benefits hereunder to anyone other than the OWNER and the ENGINEER.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the OWNER and
ENGINEER and supersedes all prior written or oral understandings. This
Agreement may only be amended, supplemented or modified by a duly executed
written instrument.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as
of the day and year first written above.

McGILL ASSOCIATES, P.A.

By:

Douglas Chapman, PE
Principal/Hickory Office Manager

(SEAL) TOWN OF MOUNT PLEASANT
ATTEST: By:
Amy Schueneman Randy Holloway
Town Clerk Town Manager

PRE-AUDIT CERTIFICATION:

THIS INSTRUMENT has been preaudited in the manner
required by the Local Government Budget and Fiscal Control
Act as amended.

By:

APPROVED AS TO LEGAL FORM:

By:
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ATTACHMENT “A”

PROJECT UNDERSTANDING
MUNICIPAL COMPLEX AND PARK IMPROVEMENTS

The Town of Mount Pleasant plans to make certain improvements to its Municipal Center
and Park Site, located around Town Hall and McAllister Field, generally between North
Main Street and North Washington Street.

The first phase of this project is planned to include demolition of the existing
restroom/concession building and construction of a new restroom and concession
building (to include an 11-foot x 27-foot non-cooking concession area, men’s and
women’s restrooms, each with six (6) fixtures, and a covered patio area), a storage
building that is 24-feet x 36-feet, sidewalk connections between facilities, paving of
existing gravel parking areas, and a concrete stage/connector at McAllister Field adjacent
to the existing bleachers.

The second phase of this project — fo be included in the scope of services as a future
contract amendment - is planned to include construction of a splash pad near the existing
playground, with new fencing for the playaground, a downtown strollway to connect from
North Main Street to the area near the proposed splash pad, and sidewalks connections
between facilities.
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ATTACHMENT “B”
STANDARD RATE AND FEE SCHEDULE

PROFESSIONAL FEES | Il i v
Senior Principal $245

Principal — Regional Manager — Director $195 5210 $220 $225
Practice Area Lead 5165 5175 5200 $215
Senior Project Manager 5185 5195 $205 5210
Project Manager $165 $180 $185 5190
Project Engineer 5120 $130 5150 $155
Engineering Associate 5100 $105 $115 $120
Planner- Consultant — Designer $105 5120 5140 5155
Engineering Technician $95 $110 $120 5125
CAD Operator — GIS Analyst 585 590 $100 5105
Construction Services Manager 5135 §150 $160 $165
Construction Administrator $100 $115 5125 $130
Construction Field Representative 590 595 5100 $105
Environmental Specialist 590 5100 $105 5110
Surveyor 595 5100 $105 §110
Surveying Associate $75 $80 585 590
Survey Technician $80 585 590 $95
Survey Field Technician $65 570 $75 580
Administrative Assistant $70 $75 $80 585

1. EXPENSES

a. Mileage - S0.65/mile

b. Robotics/GPS Equipment - $25/hr.

c. Survey Drone - $100/hr,

d. Telephone, reproduction, postage, lodging, and other incidentals shall be a direct charge
per receipt.

2. ASSOCIATED SERVICES -

a. Associated services required by the project such as soil analysis, materials testing, etc.,
shall be at cost plus fifteen (15} percent.
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TOWN OF MOUNT PLEASANT

#12 Arch Eng Services for Municipal Complex Improvements

Adjustment #12
Fy2021-2022

Revenue Adjustments

Decrease -

Increase -

Revis.e.d

Account Number Account Description Current Budaet Debit Credit Amount
11-3091-800 Appropriation of Fund Balance $ 514,000.00 $ 40,000.00 554,000.00
$ - $ - ) - -
$ - 1s - |s - -
5 - 3 - $ - -
$ - $ - $ - -
$ - |3 - s - -
$ - s - s - -
Expenditure Adjustments
Decrease - Revised
Account Number Account Description Current Budget|Increase - Debit Credit Amount
11-4015-720 Capital Reserve Community Facilities| $§  50,000.00 { $  40,000.00 | $ - 90,000.00
$ - $ - 3 - -
$ - $ - $ - -
$ - $ - $ - -
$ - $ - $ - -
$ - $ - $ - -
3 - $ - 3 - -
$ - $ - $ - -
$ - $ - $ - -
$ K - |s . -
$ - | - 13 - -
$ - 3 - $ - -
$ - $ - $ - -
Totals | "$564.000.00 | $40,000.00 | $40,000.00 | $644,000.00 -
#12 Arch Eng Services for Municipal Complex Improvements
Prepared by: Amy Schueneman Date: 10/11/2021 Approved by:
Posted by; Date;




